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How can we help you align your business and technology?

MYRA is a BC-based company offering your organization a full range of professional
services, from senior level strategic planning and organizational consulting, to highly
skilled technical delivery and project management.

We have assisted many BC colleges and universities with services that include strategic
planning, Information Technology needs analysis, change management, and numerous
technology solutions. We believe our culture of research, innovation, flexibility and
continuous improvement in knowledge, skills and maturing best practice processes

enables us to offer you real value.

MYRA celebrated its 25th anniversary this year, an accomplishment reflecting our
commitment and ability to provide quality services to our customers.

MYRA’s Mission Statement is to "consistently exceed our customers' expectations."

Business Consulting Services:

How do you focus your organization
and purposely move forward to
achieve your business mandate in

a climate of constant change?

MYRA can help you simplify the
achievement of your goals.

We utilize an adaptive and pragmatic
approach, formulated by extensive
experience assisting our customers
with the practical application and
operational measurement of their
strategic and tactical plans.

Our business consultants understand
that organizations can struggle with
reconciling strategic initiatives with
operational needs, and successfully
addressing real cultural and business
process changes.

MYRA can help!
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Strategic Planning

MYRA appreciates the difficulties many of our
customers face in translating high-level
strategic intent into operational, measureable
achievement of outcomes that successfully
meet stated goals and objectives.

The strategic plan must be a living roadmap
that customers, executive, managers and
staff can see their contribution to, and role in,
achieving valued outputs. We bring a
“continuous improvement” philosophy to
guide the planning-process design,
acknowledging that the planning approach
needs to reflect organizational culture, evolve
and stay flexible.

MYRA'’s methodology is a highly collaborative
one that is dependent on involvement by
resources from all organizational levels. The
use of a matrix team approach ensures that
inter-departmental information and outcome
dependencies are recognized, and processes
include shared planning and support.
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Business and IT Strategic Planning

At MYRA, we can help you simplify the achievement of your organization’s goals.

Our framework for successful strategy-based planning and implementation starts with
confirming your Mission (business purpose) and Values (principles or standards). With an
unambiguous purpose defined, an evaluation of the current (As Is) state of your
organization, including the internal and external influences, forms the benchmark for
how effectively mission-critical services are being delivered.

A clear understanding of where you are now informs the formulation of where you want
to be, your Vision (future/To-Be state). Identifying the organizational goals which will
support vision achievement enable the specification of objectives to be accomplished,
through the delivery of measureable Outcomes. The actions to be taken to produce the
outcomes become small or large initiatives that will require prioritization, planning and
management to ensure availability and effective scheduling of resources.

The executable Plan serves as a strategic roadmap for the delivery and performance
measurement of business value improvements towards vision attainment.

Strategic Planning Steps

I External
. Internal
I As ls

Issues

Strategies -

Strategic Planning should be inclusive to enable all stakeholders — especially staff -
to feel engaged in the process, and to buy into the need for ownership,
accountability, responsibility and leadership at all levels of your organization. The
executive’s vision has to resonate with the management and staff who will be the
ones to make the strategy into a reality. All stakeholders need to be able to
visualize what successful outcomes would look like, and understand the measures
that reflect how success will be achieved.

Victoria WWWw.myra.com Vancouver
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How can we help you align your business and technology?

MYRA is a BC-based company offering your organization a full range of professional
services, from senior level strategic planning and organizational consulting, to highly
skilled technical delivery and project management.

We have assisted many BC colleges and universities with services that include strategic
planning, Information Technology needs analysis, change management, and numerous
technology solutions. We believe our culture of research, innovation, flexibility and
continuous improvement in knowledge, skills and maturing best practice processes

enables us to offer you real value.

MYRA celebrated its 25th anniversary this year, an accomplishment reflecting our
commitment and ability to provide quality services to our customers.

MYRA’s Mission Statement is to "consistently exceed our customers' expectations."

At MYRA we specialize in:

Professional Services

Does your organization need
assistance executing on its strategic
objectives? Our business and
technology consultants offer
services and extensive experience
to help you with your project
management and strategic
planning needs, as well as provide
flexible resourcing options and
expert skills to assess, design and
implement technical solutions that
meet your business needs.

Consultative Sales

We deliver solid technology solutions
including: servers, storage, network,
software and the associated services.

Managed Services

Focus on what you do best and leave the

work of managing, monitoring and
optimizing your IT systems up to us.
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Achieving Successful Change

The management of change is all about the
people side of carrying out an organization’s
strategic plans.

Achieving successful change requires process,
as well as tools and techniques, to help staff
transition to the new state required to achieve
the necessary change benefits, with minimal
impact to their productivity and customers.

Successful organizational change is realistic,
achievable and measurable. Change cannot
be imposed. People need to be empowered to
find their own solutions and responses, with
support from managers, and encouragement
from the leaders and executives.

Change has become the norm in today’s
organizations, for everything from strategic
direction to new applications and technology.

MYRA can help!

Vancouver
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MYRA is ready to assist your organization with Change!

Our business consultants understand that the management of change is all about the people
side of carrying out an organization’s strategic plans.

Introducing organizational changes, from business re-orgs to new technologies, impact the
familiar processes and often the cultural environment of staff, partners and customers. Just
implementing the change does not always result in successful adoption by the people
impacted — which affects productivity, morale and ultimately the attainment of the expected
business benefits. Change Management activities, planned and delivered as parallel projects,
serve to support staff by helping them to understand and embrace the value of the change,
to overcome the discomfort and disruption, and share in the credit for the achievement of
successful change implementation.

The MYRA approach is to help organizations help themselves to initiate, execute and manage
the change process. We offer:

e  Change management leadership, knowledge and expertise in change approaches,
methods, tools and techniques (including the Prosci ADKAR® model).

e  Project management to help structure the change initiative.

e  Facilitation and coaching to train executives, managers and change agents to work with
staff to introduce, manage and achieve sustained organizational change.

e Impact assessments of all change initiatives on corporate strategy, resource skills,
leadership style, technology, organizational structure, processes and culture.

e  Business Design assistance in the development and deployment of new processes,
procedures and measurement.

e  Development of communications and training plans and materials to support staff
understanding and comfort with new tools, processes and systems.

MYRA offers an inter-disciplinary team of consulting specialists to
assist your organization in achieving goals, objectives and optimal
value from technology and human resource investments.

Our collaborative approach engages stakeholders and encourages
internal learning and continuous improvement to achieve
successful outcomes that support the organization’s strategic
goals. We bring a wealth of knowledge and best practices informed by professional and
academic training, and diverse and multi-level business and technical experience.

MYRA'’s Advanced Education customers include:

e Selkirk College e Capilano University e Kwantlen Polytechnic
e UBC e Douglas College e Ministry of Advanced Education
and Labour Market Development

Victoria WWW.myra.com Vancouver
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Technology Trends

Do you find it tough keeping up-to-date on changes in the technology
marketplace? Ever wish you could have a team of skilled and highly trained
experts ready to help explain the implications of new trends on your business?

Through our Technical Architects and Product Experts, MYRA closely monitors all
of the changes occurring in the market. With analyses and data in-hand, Business
Architects and Business Analysts then translate these new trends into results-
driven implementations of products and processes for your business.

We guide our customers to practical, calculated and meaningful implementations
of new technology products and processes.

Cloud Computing

Leveraging the cloud to deliver
services to your customer makes
both environmental and financial
sense. But there are many risks
and misconceptions associated
with the cloud. Utilize MYRA's
methodologies and experience in
delivering cloud services to deploy
meaningful services that meet your
business needs.

Mobile Applications

Separate the wheat from the chaff
and select the best strategies and
technology for delivery of your
services to mobile devices.

Virtual Desktops

MYRA has significant experience in
the virtual desktop marketplace.
We maintain close relationships
with eight hardware and software
companies with relevant products.
This means we can tailor solutions
that best fit your business.
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Desktop Heaven

Centrally managed virtual desktops with thin
clients have been the panacea of IT Service
Desks for years. Only recently, with the
development of improved multimedia
performance and integration with hypervisors,
have products been released that can truly
deliver both functionality and performance to
the user, and simplified management to the
administrator.

We can help you with everything from defining
your business requirements through to
selecting and implementing the best product
that meets those requirements.

Our process includes the definition of success
criteria to ensure that any chosen solution will
meet or exceed cost and performance criteria.

And don’t forget to ask for our references!

Vancouver
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No word in IT carries as many meanings as the word ‘green’. ‘Green’ refers to
lowered consumption and increased efficiencies, but in IT it can also help you save
significantly on capital expenditures and operating costs (the other ‘green’).

Lower power consumption, fewer servers and more efficient desktop devices are
common threads when IT departments investigate sustainability. All of these choices
can also lead to cost savings for IT when implemented with appropriate prior
analysis and planning. As a member of BC Hydro’s PowerSmart program, MYRA can
also leverage efficiencies into financial reward through your Hydro bills.

Every business can benefit from sustainable practices:

e Server Virtualization
e Server Consolidation
e Desktop & Application Virtualization, Thin Clients

Once the change is made and more sustainable solutions implemented, Continuous
Improvement methodologies then play a vital role in ensuring the ongoing
deepening of sustainability practices.

MYRA has embraced sustainability as a key component in our practices. Ask us today
about how your IT department could be saving the environment and your budget.

BC Public Sector IT Award 2008:

Business Value and Results Through Technology

MYRA’s Data Centre Consolidation and
Virtualization Project with Accommodation and
Real Estate Services saw the following results:

300% growth in server capacity achieved with 46% reduction in physical servers

50% reduction in rack space

50% reduction in power consumption and 29% reduction in cooling requirements
$480 000 annual savings

Victoria WWW.myra.com Vancouver
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MYRA is a BC-based company offering your organization a full range of professional
services, from senior level strategic planning and organizational consulting, to highly
skilled technical delivery and project management.

We have assisted many BC colleges and universities with services that include strategic
planning, Information Technology needs analysis, change management, and numerous
technology solutions. We believe our culture of research, innovation, flexibility and
continuous improvement in knowledge, skills and maturing best practice processes
enables us to offer you real value.

MYRA celebrated its 25th anniversary this year, an accomplishment reflecting our
commitment and ability to provide quality services to our customers.

MYRA’s Mission Statement is to "consistently exceed our customers' expectations."

At MYRA we specialize in: Effective Service Delivery

Professional Services 8 MYRA'’s teams of IT
consultants work

collaboratively with clients to

investigate, analyze, design
and implement business
‘ ‘ process and technical

solutions that align with and

Does your organization need
assistance executing on its
strategic objectives? Our
business and technology
consultants offer services and

extensive experience to help you
with your project management
and strategic planning needs, as
well as provide flexible
resourcing options and expert
skills to assess, design and
implement technical solutions
that meet your business needs.

Consultative Sales

We deliver solid technology solutions
including: servers, storage, network,
software and the associated services.

Managed Services

achieve strategic objectives.

MYRA works with customers to supply
individually tailored services designed to lead
the development of effective IT service delivery
models, optimal organizational structures and
standardized IT management practices.

MYRA offers a full range of services from
providing supplemental operations and project,
technical and management staff, to provisioning
fully managed, fixed price operational services.
Our PMP certified and experienced Project
Managers are available to mentor internal
project staff or lead internal projects.

We have highly trained Application and
Technology Architects and Specialists
experienced in successfully translating business
vision, objectives and requirements into

Focus on what you do best and leave
the work of managing, monitoring and ~ architectural designs and strategies that deliver
measureable outcomes in collaboration with

optimizing your IT systems up to us.
P gy ¥ P internal technical teams and key stakeholders.

Victoria Vancouver
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MYRA is committed to Effective Service Delivery

Your business depends on technology investments to provide business value.
Effective service delivery is key to realizing the technology outcomes that bring
anticipated business benefits to your organization. MYRA is committed to
understanding your business goals, and translating these goals into realistic
technology solutions that match the budget and culture of your organization.

We are dedicated to establishing long-term customers, and have achieved on-
going relationships by delivering service excellence and value with well-defined,
experience-tested practices for effectively delivering services. Keys to our success:

e Open collaboration to discover and implement business process and technical
solutions that align with and achieve strategic objectives.

e Established service targets that realize true business value.

o Effective organizational change management to increase collaboration and buy-
in, while encouraging an environment of continuous improvement and success.

e Comprehensive project governance with clear targets; regular measurement;
perceptive oversight of costs, risks, quality and schedules; and sensitive
management of project scope.

e Knowledgeable Project Managers who accurately match services to an
organization’s maturity and risk tolerance.

e Exceptional Service Delivery Managers with the expertise required to mentor
individuals and enable organizational change.

e Engaged Technical Professionals who understand organizational requirements
for sustainable, cost-effective, flexible, and maintainable technology solutions.

While our project management and service delivery principles are based on well
known industry standards, such as PMI and ITIL, we are responsive to specific
project needs and can adapt our practices to match particular situations.

MYRA'’s Satisfied Customers

Our commitment to providing customers with excellent service
delivery is reflected in the number of long-term customer
relationships we have had over the
past 25 years.

Our long-term customers include: Accommodation and Real
Estate Services, BC Assessment, Corporate Human
Resource and Payroll Information System (CHIPS), Ministry
of Forests and Range, and Ministry of Health Services.

Victoria WWWw.myra.com Vancouver



	Business & IT Strategic Planning
	Achieving Successful Change
	Technology Trends and Sustainable Green Solutions

	Effective Service Delivery

